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Editor talks

"e@erios) Melsta” is an effective forum to facilitate communication among the staff, and 1
believe that having an effective communication system well-implemented will solve many prob-
lems and uncertainty among staff in any organization. On the other hand, customers are also
being taken care of as a result of that.

Therefore, in the quarterly publications of Aubowan Melsta, we expect to share numerous infor-
mation on a wide range of topics. Information about the hospital such as the details of its development and expansion
of operations, strategies, partnerships, achievements and its recognitions will be an important aspect of this newslet-
ter. Some features that will aid in personal development but also may not necessarily confine it to job-related aspects
of staff. An extension to this, spiritual and religious development of staff will be considered as well as beneficial
health tips. Other features would be interesting articles on special staff interviews, creative corners to name a few.

Your active participation in the Ayubowan Melsta will certainly be its success. Anyone could write to this on any
related topic, a new face for effective & interactive staff communication. We hope all of you enjoy this first edition
of the newsletter, and we would be glad to consider your feedback for improvement.
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Message from Executive Director/CEO

Dear Colleagues & Friends,

It is my absolute pleasure to bring you the first edition of the newsletter of
Melsta Hospitals " enge®is Melsta”

Melsta hospitals is a fully owned subsidiary of Melsta Health (Pvt) Ltd, owned by Melsta
Corp PLC which is the largest conglomerate in Sri Lanka. As part of the Melsta Health family
[ am proud that we were able to publish this newsletter for Melsta Hospitals, as a start of a
new initiative.

The vision of this newsletter is to create a platform for every one of you to share your talents
and knowledge among your fellow colleagues and get to know the new initiatives at Melsta
Hospitals and Melsta Health Group. Further, [ wish this will help to build our unity and team
work along with flow of information among us. Adding more to this, we have opened doors
for the family members of our staff to take part in the newsletter by sharing their creativity
as well. By doing that I am hoping that it will enhance and develop relationship of Melsta
hospitals as a family.

[ believe the past year has been a challenging year for everyone and this year hasn’'t been
much different than last year, but I would like to say that regardless of the situation, we at
Melsta Hospitals have been able to steer through these challenging times with the help and
dedication of all of you. For that | am thankful to each and every one of you. I anticipate that
all of you will continue to give your very best to the company to make it a profitable venture
while serving the needy people for their health care requirements in the future too.

I would like to thank the team behind this newsletter for making it possible. I expect all of
you will keep contributing to this newsletter and learn new things from it as well.

Wishing everyone of the Melsta Hospitals family good health & prosperity!

Dr. K. Thiyagarajah Iraivan
Executive Director / Chief Executive officer.
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Message from Director Medical Services

Whether the place where we work is small or big is no matter, loneliness is the
same. You will realize, your true inner happiness does not come from material
things of the surrounding.

Remember the following proven facts of life:

Don’t educate your children to be rich. Educate them to be happy. So when they grow up, they will
know the value of things, not the price. If you are health conscious always remember to “Eat your
food as your medicines. Otherwise you have to eat medicines as your food”. The ones you love will
never leave for another because even there are hundreds of reasons to give up, he or she will find one
special reason to hold on to you.

There is a big difference between a human being and being human. Only a few people really
understand the difference between these two. You are loved when you are born. You will be loved
when you die. But In between period you have to manage by yourself! Therefore if you just want to
walk fast, walk alone! But if you want to walk far, walk together! Remember the six best friends,
sunlight, Rest, Exercise, self-confidence, Diet and friends. Always try to get closer to them and enjoy
a healthier life.

Doctor Upul Ilangasinghe
Director Medical Services

Message from the Manager Human Resources

The main purpose of the "aigeai®=} Melsta" newspaper creation was to share the
hospital's internal information with the staff. The newspaper will be available to
you every three months as a platform to share with you the unique achievements
and plans of the team's success in the hospital as a team and to develop your
creative skills.

A boat does not go forward if each one is rowing their own way. So, we should go
together as one team towards one ambition! | believe that this will be a great platform to all employ-
ees to develop communication among the Melsta Hospitals Ragama.

Senisha De Silva
Manager Human Resources

Message from Chief Nursing Officer

I take this opportunity to convey my sincere congratulation to “Ayubowan Melsta”
for successfully launching the first episode of it. It has been a highly appreciable
effort, which has given all Melsta staff a platform to highlight their talents, and it
opens the avenues to publicize achievements and updates of the organization. I
highly appreciate all the members who are ready to shed their sweat for the better-
ment of the magazine continuously being behind the scenes. | am ready to extend
my gratitude to the General Manager Mr. Ranjana Gunathilaka and HR team who supported to make
the magazine a reality. And also I am grateful to our Executive Director Dr. K.T Iraivan for giving the
great idea to start such a thing on behalf of the all staff. Specially in this global pandemic situation, as
we perform our duties as responsible healthcare professionals, abiding by the guidelines of Sri Lanka
Ministry of Health to serve and protect our loved ones as well as the proud citizens of the country.

Mrs. Subashini Ranasinghe
Chief Nursing Officer
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To be the most preferred and trusted healthcare partner for the entire community in the
region by offering an unparalleled experience of personalised care and committing to
pursue excellence.
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We are dedicated to provide superior quality and value priced healthcare solutions with
an unrelenting attention to clinical and operational excellence integrated with
international standards and compassionate treatment.
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TECHNOLOGY & MHR

ELECTROSURGICAL UNIT (ESU)

Recently we have purchased Electro Surgical Unit
(Diathermy Machine) for GI Center in our hospital which
is the latest technology machine with ENDOCUT mode
from the manufacturer KLS Martin & can be upgraded
argon plasma coagulation module in future.

Electrosurgical units (ESU) use a high-frequency
electrical current to cut tissue and control bleeding by
causing coagulation. Modern medicine would simply be
unthinkable without high-frequency currents in surgery.
High-frequency (HF) currents have been known for more
than 100 years. As far back as 1890, Tesla, Nernst,
d’Ar-sonval and Morton carried out the first experiments
dealing with the physiological effects of high-frequency,
high-voltage currents. In 1881, Morton found that an
oscillating current at a frequency of 100 kHz could pass
through the human body without inducing pain, spasm,
or burn (Fig. 1).

w ¢
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Figure 01: Applications of different current frequencies

Later William T. Bovie was an American scientist who
developed the early version of modern-day Electro
Surgical Unit and helped bring it to the forefront of the
profession. The first use of this device in an operating
room was at the Peter Bent Brigham Hospital in Boston,
on October 1, 1926, when Dr Harvey Cushing used it to
remove an enlarging, vascular myeloma from the head of
a 64-year-old patient. Today there are increasing
numbers of applications for electrosurgery in the
operating theatres.

The well-known Electrosurgical Unit manufacturers are
Eschmann, BOWA-electronic GmbH & Co. KG, KLS Martin,
Karl Storz, Olympus, Covidien-Valleylab and Erbe. Each
brand can be used in all the surgeries but based on the
surgery specifications it may be differed from the
applications.

Our specially designed KLS martin machine with
ENDOCUT mode which can be used for POEM, ERCP, ESD,
EMR and Polypectomy endoscopic procedures. Our KLS
Martin high-frequency current generator equipped with
an automatically controlled system (ENDOCUT mode) has
been currently used in endoscopic sphincterotomy (EST).
With ENDOCUT mode, each interval of cutting is
automatically triggered by the initial electric arc sensor
within the ICC 200 and is thus reproducible in duration.

The fractionated cutting mode ENDOCUT is distinguished
by alternating cutting and coagulation cycles (Fig 2.1).
This facilitates controlled cutting with safe hemostasis
throughout the entire dynamic cutting procedure while
also supporting surgeons in carrying out their work.

Figure 02: Brief explanation about
Cutting and Coagulation cycles.

ENDOCUT is a monopolar, high frequency (HF) surgical
procedure where a cutting cycle based on two phases is
followed by a coagulation cycle (Fig. 2.2). This is an
additional enhancement that ensures safe and effective
removal of large lesions, in particular large polyps.

Sheron Vithushan
Bio Medical Engineer
Bio Medical Department
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MEDIA/SECURITY.

B — — — —_—

Five tips that will help you stay safe in Social Media

4,

Privacy and security settings exist for a reason: Learn about and use the privacy and security
settings on social networks. They are there to help you control who sees what you post and
manage your online experience in a positive way.

Once posted, always posted: Protect your reputation on social networks. What you post
online stays online. Think twice before posting pictures you wouldn’t want your parents or
future employers to see, Recent research found that 70 percent of job recruiters rejected
candidates based on information they found online.

Keep personal info personal: Be cautious about how much personal information you provide
on social networking sites. The more information you post, the easier it may be for a hacker
or someone else to use that information to steal your identity, access your data or commit
other crimes such as stalking.

Know and manage your friends: Social networks can be used for a variety of purposes. Some
of the fun is creating a large pool of friends from many aspects of your life. That doesn’t mean
all friends are created equal. Use tools to manage the information you share with friends in
different groups or even have multiple online pages. If you're trying to create a public persona
as a blogger or expert, create an open profile or a “fan” page that encourages broad participa-
tion and limits personal information. Use your personal profile to keep your real friends (the
ones you know and trust) up to date with your daily life.

Be honest if you're uncomfortable: If a friend posts something about you that makes you
uncomfortable or seems inappropriate, let them know. Likewise, stay open minded if a friend
approaches you because something you’ve posted makes him or her uncomfortable. People
have different tolerances for how much the world knows about them respect those differences.

Mahesh Daminda

Executive Senior Business System Analyst
IT Department
Source: Stay Safe Online.org
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SIX BASICS FOR CUSTOMER SERVICE A ™
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cowgdnmd pess @ @ goctd® pis 20w o
60668 mténnn dSex, crwddd DG
e0e®IBmee (customers) ® g916o ©)De®IBm-
2 (potential customers) eyco®c 6dn rbBEE
20 ®©5 ®id eos® 6Dl OBx dwmm (tool)
Dxiex) @) § NbewiBn (D BovmId 6306 e
(Customer Service). @m & 9)bewiBm 68 oo
et3dn, Boxodens B oomc DO g
oo OB 0feE8 emd cadm aod B8
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1. 92 e 0oEen ndons g @0 GiS.
(Develop a positive attitude in yourself)

2. @0 pmoned mh) emn] etinds BERe ®md
ce808. (Know your products or services)

3. NBexiBmmO e e E. (Listen to the customer)

4. OB ©s8edcmnn ©dZEn ®&®. (Maintain
effective communication)

5. o8®8s cmbewiBom odg DHERD 6:EIE.
(Focus on resolving customer issues quickly)

6. @700 Box@ognens o560 2@ B0 oy Bud®
86® (Always follow up (Phone call, Email,
Company Information)

1. 22 e Vandem mHdons 8 @0 8.

(Develop a positive attitude in yourself).

I. 220 E@ & g8 Gomdbe BEgdc D
®x®. (Take responsibility for your job).

II. De® OEmbe ofwdsn gddded 8
Da8edn O8» god cdewi®me) aBP®
BaB@ O3». (Be professional and friendly).

II1. s0PewiBme) e ®aig et ® OHOMOD
®ol 6@t ®O) @oS®. (Speak slowly).

2. 82 pooned meld e eedthds B8E8de ®and
cz808® (Know your product or services).

[. coned gudy Oedns S Px®
geEd HObl® gomens wowdy B8N Ci®
@88 o) g8 808. (Talk to departments
who can assist you obtaining information).

II. geensd, ©0®es5 (notices and leaflets) e®]
58658 e S ©0end (protocols)
@OTmE® @6 O8TE Bod S6d ©ewed
80®. (Have updated manuals, notes or policy
or procedures available and refer them)

I11. enBeiBn B8EDeg & wil 9nd&ss HE
BEno e ®3®. (Find the proper answer
as soon as possible).

IV. @2e@ a5crSd 088 e cnfty ocxndn
ene®. (Create your own data base from
your experience).

3. ndemiBmm0 emEs ©ds E®. (Listen to the
customer).

. oxnecxmmites oded  ofybinens®
arn®@ns eces emweticid crm 8In @M.
02 oo SBHE0 yod wdybén DO 6D
8® drcowaics. (Must know how to listen com-
pletely to the customer situation don't cut
them off just to come to the conclusion. It is
important to listen to the complete story
before you start talking).

II. enbewiBmm Bmen & o8 geomemdn Hmie
5068 & DD oBbhinenx® 6D ecHm.
(Listen completely to the consumer’s situation).

4. o) s5868emns s ®@:&®. (Maintain
effective communications).
. 8emd 8D ocded wle cE®
e0emiBmeD cxDs®. (Let the customer
know what is going to happen next).

5. 00858 odewiBnm 00dg BP0 emPIe.
(Focus on resolving customer issues quickly).
[. ebewiBnm wiOEd Beoem o6t @5 9bsad

emead®. (Don't quit until you solve the
problem).

II. @0 dx Befrn et o8, Hn 6end 9us
Bood 6O eexm ocx®. (If you can't solve it,
move it up to the chain of command).

III. 9e® oxnecxmmires @O Boe®x o,
P20 g S cD»nd COn HedcrB BoO®
B88esx®. (After solving your customer’s
problem always ask if there is anything else
you can do).

6. @00 Bwognerns ©ed ez o &g Bed®
86®. (Always follow up (Phone call, Email,
company information)

I. ©0gd Beg, o8, B0 eud 24 & pE o6 D8
De 0. D80 s0enIBnm [E PEDBGE
B8 0omsion miBen qrSdy g, (After
the problem has been solved, you should
follow-up within 24 hours, then customer will
feel better).

GosSn QENSem
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»-’yISO/ QUALITY AWARDS & NCQAP GOLD AWARDS

T—

Melsta Hospital is an internationally certified secondary care hospital in Gampaha
District. It was founded in 2015 & currently got 04 international certifications. It was
certified with ISO 9001-2015 Quality Management System in 2017. And Melsta Hospital is
the 1st and only hospital certified with above Quality Management System from SLSI.

We are proud to say in January 2021, Melsta hospital was also certified with another 03
International certifications. In accordance, they are, ISO 22000:2018 Food Safety Man-
agement System (FSMS), ISO 45001:2018 (Occupational Health & Safety Manage-
ment System) and ISO 14001:2015 (Environment Management System).
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KIDNEY

CARE CENTER i

Kidney diseases are on a significant rise along with kidney stones, prostate cancer and urologicall s
issues. To address this, Melsta Hospitals Ragama has established a new Urology and Transplant
center providing surgeries related to such at an affordable price.

Kidney Care Center at Melsta Hospitals Ragama offers comprehensive and specialized care for
kidney diseases, with dialysis and kidney transplant surgeries performed by the best and most
respected Nephrologists,

* Dr.Dinith Galabada » Dr.Nalaka Herath

e Dr.S.Mathu e Dr.Anura Hewageegana md "‘“’/
Vascular Surgeons )
e DrAruna Weerasooriya « Dr.Thushan Goonaratne /

e Dr.Charith Weerasinghe » Dr.Ruwan Dissanayaka
¢ Dr.K.Umashankar

They perform kidney transplants in our fully equipped modern operating theaters. Dr. Anoma
Liyanage is the Coordinator of the entire Kidney transplant Center.

Ensuring the best care possible for recovery and a successful outcome. Post transplant care is an
extremely important part of the process, and our experienced team will ensure the best care possible
for a speedy recovery, with close monitoring of kidney function and vigilance for early signs of
rejection, administration of medications and so on. We are dedicated to provide a continuous follow
up after the transplant to give the patient the best outcome. We continuously strive to improve our
services and maintain our expert ranking in the industry.

Our Hospital also offers arthroscopic donor hysterectomy for living kidney donors. This minimally
invasive surgery results in a shorter hospital stay, less pain and scarring for the donor and better
outcome for the recipient.

Transparency and Ethics

There is an ethical altruistic screening process first which is conducted with our own independent
donor authorization screening committee, with five professionals, before final authorization is given
by the Director General of Health Services, Ministry of Health, Sri Lanka.

We also have the assistance with obtaining aid from the President's Fund and all kidney transplants
have to be approved by the Ministry of Health, Sri Lanka.

We performed our first kidney transplant surgery in February 2021 to a very deserving patient
completely free of charge to mark the first year anniversary of melsta hospitals. As a responsible and
inclusive entity it has successfully reduced prices of many medical procedures including OPD,
surgeries, theater charges, and room rates.

Today Melsta Hospitals Ragama stands as one of the fastest growing healthcare providers in the
country. It has meticulously invested in various infrastructure, technology, resource and quality
developments. The hospital has a high-end Operation theater, ICU, Renal ICU, Dialysis Unit,
Emergency department, and Laboratory facility managed by Melsta Labs.

The Greatest Wealth is Health.
Kidney Transplant Team

114 l Melsta Hospitals
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2021 966 s end 55584 "Employee of the Month" % &bedGmnss)
MONTH EMPLOYEE OF THE MONTH NOMINATIONS

JANUARY

Ms. Anushka Arunalanda Mr. Clarence Perera Mrs. Madubhashini
Medical Record Assistant Snr. Supervisor Mainternance & Facilities Executive IP Services

FEBRUARY

Ms. Rasika Kumari

) L Mr. Chamith Chathuranga Mr. Sheron Vithushan
nt Manager Quality Assuarance

Ward Master Grade || Biomedical Engineer

MARCH

Mrs. Chapa Hansini Mrs. Chandima perera

Mrs. Nldum Edirisinghe
Senior Executive - HR Staff Nurse Grade - II

Staff Nurse Grade -1

n" 4

MAY

ha )
J Mrs. W. A. T. Sewwandi Mr. Chamith Chathuranga Mrs. Arun Dharme

Staff Nurse Grade 1-B Ward Master Grade | Deputy Chief Nursing Officer |
" ol - %
U I

i i

R H Priyantha Dmus a Tharangani R Suramya
\ Ambulance Driver Assistant Nurse Staff Nurse Grade - |1B

Your umque perspechve adds so much to our team. We are so grateful to have you with us!
14 I cS@%%dT%mﬁ&g
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M.N.P Rajah
Haad of Finance

S.H. Hettiarachchi

A.G Munasinghe
Coordinator
Senior Executive
Commaon

A st

W.D.C Hansini
Senior Executive - H. R.

G.K.D Niroshani
Asst. Managar Gen, Procurment

W.R Kumari
Asst. Managaf nuahly nsmanca

L L,nm mr.l al v,

e

STAFF NURSE GRADE 2

STAFF NURSE GRADE 1
Office

STAFF NURSE GRADE H

SSSTE“ GRADE1

E.G.5.N. Madumekala W.L.S layasinghe W. M. K Silva M.V.N Sandamali D.S.K.A.S Dilrukshi T.N.K Gamage N. Rathnathilake
Assusmm Mcount&nl Senior Assistant In House billing asst. Grade 1 Senior Cashier Cashierﬁrade] Resident Medical Dﬂ'lm Resident Medical Officer
nior Executive Dfficar Officer Officer Officer Seriar Exe Senior Executive
\ Fin:mce J Finance Finance N Finance _J Finance
; . . | - | |
E
W.M.S Pushpakumara W.A.H.N Perera U.D.L Chethana RP.CK. Ha]apnltshe N.G.DW.S. Amarasinghe R.A Dilrukshi D.P.A.P. Jayasinghe
Dietician CHANNELLING ASST GRADE1| | CHANMELLING ASST. GRADE1 STAFF N R’SE GRADE 4 STAFF NURSE GHADE 3B STAFF NURSE GRADE 4 STAFF NURSE GRADE 4
Exacutive Officer Offlc Dffices Nfficer Offices
LN Medical Clinical 7 C hannelllng. s N-.Jrsing - Nursing L% Nursing J
- - m | Ij
A.M.R Awanthika G.H Kanthi P.5. Pathirana W.AT Sewwandi TH.5. Jeewani RT Meegoda
STAFF I'IUHSE GRADE 4

STAFF NURSE GRADE 1

I W
I

. S
- | | ‘
/ J -
B.MW.A. Iroshini D.K.D.D. Jayantha 5.P. Wijekoon A.G.D Jeewani L.PJ lhaladenhra W. B.H.C Chaturanga | | H.P.C.M. Amarasekara
STAFF NURSE GRADE 3 WARD MASTER GRADE 1 STAFF NURSE GRADE 1 STAFF NURSE GRADE 2 Staft Nurse Grade 2 WARD MASTER Gnmzz STAFF NURSE GRADE -8
Officer L Officer J v
L\ Mursing S A\ Nur: V.

K.A.LT. Gunathilake H.B. Chandrasiri Subadra S.M.A.L.G.D Menike W.NLA Wij sskm E.D.C Sanjeewani V.A.LS Gunasekara
STAFF NURSE GRADE1 STAFF NURSE GRADE 1-8 NUHSlNG SIS?EH GRADE1 STAFF NURE GRADE1 STAFF MIJRSE GRADE 2 STAFF NURSE GRADE 1-B Staff Nurse Grade 2-B
Officar Officer Exs i3 Officer Dfficer Dificer Officer

Mursing FAN Nursing I ‘\u'surg g\ Nursing J Nursing \ Nursing FAN Nursing J
‘i ' A ‘E
W.G.S.H Perera R.L.D.C.U Perera W.A.P Dilrukshi P.H.M. Godage S.DV.N Dampegama U.L.P.A. Liyanage A.S. Viduranga
STAFF NURSE GRADE1 STAFF NURSE GRADE 2 Staff Nurse Grade 1-8 STAFF NURSE GRADE 2 STAFF NURSE GRADE 3 STAFF NURSE GRADE1 STAFF NURSE GRADE 4
Officar Office Officar Offlcat Officar Office: Officer
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Shivani Lalith Kumar
Seventh day Adventist

high School A/L

(Mrs. Aruna Dharme - DCNQ)




Respect

Excellence

Our values

Patient - centered

Putting patients at the heart of everything we do, listening and
responding to their needs and wishes.
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Behaving and using language that demonstrates respect an
courtesy to others. Zero tolerance to bullying, inequality,
prejudice and discrimination
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Striving to be the best that we can be. Innovating and learning
from others.
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Following international standards and professional
guidelines. Speaking up to make sure patients and staff are
safe from harm.
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Hayleys

Aventura

Innovative Solutions

MAKE SURE YOU GIVE THE MOST SAFE AND
CONVENIENT SOLUTION FOR YOUR LOVED ONES!

Compassion

&

Learning

e}

Integrity

Team work

Caring for patients and their loved ones in ways we'd want for
our friends and family,
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We learn & raise the standards set previously by continuously
learning & evolving. We welcome change & constantly look for
newer & more efficient ways to achieve our goals.
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We always do the right things even when no one is watching.
RO
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We work together for one objective that is patient satisfaction,
irrespective of teams/ departments,
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THE MOST CONVENIENT
LIFTING SYSTEM FOR

HANDICAPPED AND

ELDERLY!

Vertical transportation up to 10m

Full cabin and half cabin option

Suitable for Indoor/
Outdoor application with cover

Manual emergency descending during power
tailures and optional option for automatic

Installation within 2 days

© +94 766 464 963

hinthaka.g@hayleysaventura.com

The World Of

Hayleys




