Integrated Management Policy of Melsta Hospitals Ragama

We, Melsta Hospitals Ragama (Pvt) Ltd are committed to ensure high quality health care service

through comprehensive and integrated clinical practice and personalized attention to every patient
accessible in an effective socially responsible manner.

In fulfilling above task, Melsta Hospitals - Ragama pledge for providing to people from all walks of life,
both patients, internal and external customers, an affordable and accessible service by delivering
innovative and patient centric healthcare solutions. We are committed to comply with applicable
compliance obligations and other requirements to which the organization subscribes, related to its
environmental aspects, its health and safety hazards to ensure consistent compliance with service
performance and standards requirements related to quality, environment and health and safety to meet
customer expectations.

We are committed to;

1.

Protect environment through optimizing the use of natural resources whilst minimizing adverse
environmental impacts arising from our operation and prevention of pollution by integrating
sustainable environmental practices into our business processes

Provide a healthy and safe work place through striving for zero harm for the prevention of work
related injuries and ill health by systematic identification of specific occupational health and
safety risks and opportunities while upholding the health and safety rules with our employees,
contractors, visitors and other stakeholders

Continual improvement of quality management system, of environmental management system
to enhance environmental performance, and in health and safety management to enhance health
and safety performance

Ensure the availability of necessary resources and information to achieve objectives and targets
Focus on human resource excellence practices through providing appropriate training to support
on quality, environment and Occupational health and safety while use of worker consultation

and participation for enhance performance of integrate management system

Dr. K.T. Iraivan
Executive Director
Melsta Hospitals Ragama (pvt) Ltd.
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